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PROJECT ACRONYM
Project title (English):

ShMILE – Sustainable hotels in Mediterranean Islands and area – A demonstration project in Corsica, Sardinia and Halkidiki for EU-wide promotion of the EU eco-label on tourist accommodation service
Expected starting date: October 2004 Expected ending date: September 2006
Duration in months: 24

applicant
Legal Name: Sigma Consultants
Public institution 

Public authority ( 

Private structure ( X
NGO(



Street Name and No

1240 Route des Dolines

PO Box Post
287
Town/City
Valbonne
Country Code
F
Code Country Name
France
Tel. N°: + 33 4 93 00 15 52
Fax N°: + 33 4 93 00 15 59    E-mail address: daniela.sanna@alpheeis.com

Contact person: Title Ms
First Name 
Daniela 
Family name
SANNA
PROJECT POLICY AREA

	PG1
	Land-use development and planning 

	
	PG1.1
	Urban environment
	
	PG1.3
	Integrated Coastal Zone Management 

	
	PG1.2
	Quality of air and noise abatement
	
	PG1.4
	Other area

	PG2
	Water management

	
	PG2.1
	At the scale of the river basin
	
	PG2.4
	Diffuse and dispersed sources of pollution

	
	PG2.2
	Ground water protection
	
	PG2.5
	Other area

	
	PG2.3
	Waste water treatment 
	
	
	

	PG3
	Impact of economic activities

	
	PG3.1
	Clean technologies
	
	PG3.4
	Sustainable tourism

	
	PG3.2
	Integrated environment management
	
	PG3.5
	Other area

	
	PG3.3
	Reduction of emission of gases having a greenhouse effect
	
	
	

	PG4
	Waste management

	
	PG4.1
	Packaging and plastics
	
	PG4.3
	Waste important in volume

	
	PG4.2
	Hazardous or problematic waste
	
	PG4.4
	Other area

	PG5
	Integrated Product Policy

	
	PG5.1
	Eco-design, eco-efficiency, green financial products 
	
	PG5.3
	Other area 

	X
	PG5.2
	Eco-labelling
	
	
	


	LIFE-Environment demonstration projects
	FORM S1. Benefitting Country(ies)/Region(s) 
	

	
	[image: image3.png]



	EUROPEAN COMMISSION

ENVIRONMENT DG


	
	

	
	
	
	
	for commission use only
	LIFE ENV/
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


The project will be implemented in the following countries/regions

	
	België-Belgique B

	
	
	Bruxelles‑Brussel

	
	
	Région Wallonne

	
	
	V1aams Gewest

	
	Danmark DK

	
	
	Århus amt

	
	
	Bomholms amt

	
	
	Frederiksborg amt

	
	
	Fyns amt

	
	
	Københavrt Og

	
	
	Frederiksberg

	
	
	Kommuner

	
	
	Københavns amt

	
	
	Nordjyllands amt

	
	
	Ribe amt

	
	
	Ringkobing amt

	
	
	Roskilde amt

	
	
	Sonderjyllands amt

	
	
	Storstrøms amt

	
	
	Vej1e amt

	
	
	VestsjæIlands amt

	
	
	Viborg amt

	
	Deutschland D

	
	
	Baden‑Württemberg

	
	
	Bayern

	
	
	Berlin

	
	
	Brandenburg

	
	
	Bremen

	
	
	Hamburg

	
	
	Hessen

	
	
	Mecklenburg‑

	
	
	Vorpommem

	
	
	Niedersachsen

	
	
	Nordrhein‑Westfalen

	
	
	Rheinland‑Pfalz

	
	
	Saarland

	
	
	Sachsen

	
	
	Sachsen‑Anhalt

	
	
	Schleswig‑Holstein

	
	
	Thülringen

	            X
	Ellas GR

	
	
	Anatoliki Makedonia Thraki

	
	
	Attiki

	
	
	Dytiki Ellada

	
	
	Dytiki Makedonia

	
	
	lonia Nisia

	
	
	lpeiros

	
	X
	Kentriki Makedonia

	
	
	Kriti

	
	
	Notio Aigaio

	
	
	Peloponnisos

	
	
	Sterea Ellada

	
	
	Thessalia

	
	
	Voreio Aigaio

	
	España E

	
	
	Andalucia

	
	
	Arag6n

	
	
	Asturias

	
	
	Baleares

	
	
	Canarias

	
	
	Cantabria 

	
	
	Castilla‑La Mancha

	
	
	Castilla‑Le6n

	
	
	Cataluña

	
	
	Ceuta y Melilla

	
	
	Comunidad Valenciana

	
	
	Extremadura

	
	
	Galicia

	
	
	Madrid

	
	
	Murcia

	
	
	Navarra

	
	
	País Vasco

	
	
	Rioja

	
	Finland Suomi FIN

	
	
	Ahvenanmaa/Åland

	
	
	Etelä‑Karjala

	
	
	Etelä‑Pohjanmaa

	
	
	Etelä‑Savo

	
	
	Häme

	
	
	Kainuu

	
	
	Keski‑Pohjamnaa

	
	
	Keski‑Suorni

	
	
	Kymenlaakso

	
	
	Lappi

	
	
	Päijät‑Rime

	
	
	Pirkamnaa

	
	
	Pohjois‑Karjala

	
	
	Pohjois‑Pohjamnaa,

	
	
	Pohjois‑Savo

	
	
	Satakunta

	
	
	Uusimaa

	
	
	Vaasan rannikkoseutu

	
	
	Varsinais‑Suorni

	              X
	France F

	
	
	Alsace

	
	
	Aquitaine

	
	
	Auvergne

	
	
	Basse‑Normandie

	
	
	Bourgogne

	
	
	Bretagne

	
	
	Centre

	
	
	Champagne‑Ardennes

	
	X
	Corse

	
	
	France‑Comté

	
	
	Guadeloupe

	
	
	Guyane

	
	
	Haute‑Normandie

	
	
	Île‑de‑France

	
	
	Languedoc‑Roussillon

	
	
	Limousin

	
	
	Lorraine

	
	
	Martinique

	
	
	Midi‑Pyrénées

	
	
	Nord‑Pas‑De‑Calais

	
	
	Pays de la Loire

	
	
	Picardie

	
	
	Poitou‑Charentes

	
	
	Provence‑Alpes‑Côte d'Azur

	
	
	Réunion

	
	
	Rhône‑Alpes

	
	Ireland IRL

	
	
	Donegal

	
	
	East

	
	
	Mid West

	
	
	Midlands

	
	
	North East

	
	
	North West (IRL)

	
	
	South East (IRL)

	
	
	South West (IRL)

	
	
	West

	               X
	Italia IT

	
	
	Abruzzi

	
	
	Basilicata

	
	
	Calabria

	
	
	Campania,

	
	
	Emilia‑Romagna

	
	
	Friuli‑Venezia Giulia

	
	
	Lazio

	
	
	Liguria

	
	
	Lombardia

	
	
	Marche

	
	
	Molise

	
	
	Piemonte

	
	
	Puglia

	
	X
	Sardegna

	
	
	Sicilia

	
	
	Toscana

	
	
	Trentino‑Alto Adige

	
	
	Umbria

	
	
	Valle d'Aosta

	
	
	Veneto

	
	Nederland NL

	
	
	Drenthe

	
	
	Flevoland

	
	
	Friesland

	
	
	Gelderland

	
	
	Groningen

	
	
	Limburg

	
	
	Noord‑Brabant

	
	
	Noord‑Holland

	
	
	Overijssel

	
	
	Utrecht

	
	
	Zeeland

	
	
	Zuid‑Holland

	
	Luxembourg L

	               X
	Österreich A

	
	
	Burgenland

	
	
	Kärnten

	
	
	Niederösterreich

	
	
	Oberösterreich

	
	
	Salzburg

	
	
	Steiemark

	
	
	Tirol

	
	
	VorarIberg

	
	X
	Wien

	
	Portugal P

	
	
	Açores

	
	
	Alentejo

	
	
	Algarve

	
	
	Centro

	
	
	Lisboa e vale do Tejo

	
	
	Madeira

	
	
	Norte

	
	Sverige S

	
	
	Mellersta NorrIand

	
	
	Norra Mellansverige

	
	
	Östra Mellansverige

	
	
	Övre NorrIand

	
	
	Småland med Öarna

	
	
	Stockholm

	
	
	Sydsverige

	
	
	Västsverige

	
	United Kingdom UK

	
	
	East Anglia

	
	
	East Midlands

	
	
	Gibraltar

	
	
	North

	
	
	North West (UK)

	
	
	Northern Ireland

	
	
	Scotland

	
	
	South East (UK)

	
	
	South West (UK)

	
	
	Wales

	
	
	West Midlands

	
	
	Yorkshire and Humberside

	
	Cyprus CY 

	
	Czech republic CZ 

	
	Estonia EE

	
	Hungary HU 

	
	Lithuania LT

	
	Latvia LV

	
	Malta MT

	
	Poland PL

	
	Romania RO

	
	Slovenia SI

	
	Slovakia SK
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SUMMARY OF THE PROJECT (ENGLISH VERSION) 

Project title: Sustainable hotels in Mediterranean islands and area. A demonstration project in Corsica, Sardinia and Halkidiki for EU-wide promotion of the EU eco-label on tourist accommodation service (ELTAS in short).
Objectives
(maximum 1000 characters)

Main objective is to support EU-wide, effective and sustainable promotion and implementation of the ELTAS, through demonstration actions in Mediterranean Islands and area, and through EU-wide dissemination and utilization of final products.
In line with the priorities of the Community Environment policy, such as it’s described in the 6th EU Environment Action Programme and its strategic approach, the project objectives are:

· To globally contribute to reduce consumption of energy from fossil fuels, the use of chemically treated water and of chemical substances, related to the tourism accommodation service activities

· To incorporate in professional training and in formal education principles and techniques for more sustainable construction in this sector, in order to help institutionalise them and to promote their widespread adoption
· To integrate sustainable techniques for tourism accommodation service in Mediterranean islands and area, and to embrace social vectors by promoting local awareness and know-how on sustainable issues related to the project, placing the environmental plan in a broad perspective

· To give a relevant contribution to Commission in validation of criteria of the ELTAS, before the possible revision foreseen in April 2007.
Actions and means involved
(maximum 2000 characters)
Four main actions will be crossed:
1. Demonstration actions at the identified hotels in Corsica, in Sardinia and in Halkidiki, through deep feasibility studies, in order to effectively help owners to successfully apply for the ELTAS
2. Development and testing on site of professional tools and training modules allowing understanding and concrete implementation of the ELTAS from beginning of the process until its obtaining, according to regulatory, fiscal and financial contexts. These tools mainly addressed to hotel managers and staff will be utilizable at EU scale.
3. Development and integration in formal education of curricula about sustainable construction and management issues namely addressed to students in architecture, engineering, and tourism management
4. Wide dissemination of results to different identified users groups and stakeholders
Every step included in the demonstration process (diagnosis, programme, feasibility study relative to hotels identified as pilot sites; action 1), will be supported by very practical tools (environmental auditing tool, decision-making tool, technical solutions and management tool; action 2) aiming to give to hotel managers, practical recommendations to successfully understand and apply to the ELTAS. Training and education tools will be developed and tested by main actors in this sector, in order to guarantee as much as possible large-scale transfer and use of project results (action 3). Training and education actions will contribute to foster local awareness and skills on issues dealing with the project. Very high reproducibility potential has also given by the direct and concrete commitment of Hotel Groups involved in the project. Knowledge transfer and dissemination will be also highly regarded (action 4). The partnership already involves various stakeholders having different key-roles; each action will be split into one or more tasks requiring multi-disciplinary skills: technical and on ground experience in hotel sector, technical skills on energy and environment issues, dissemination of results by public authorities, validation of results relevance by competent body for the ELTAS, institutional training and education skills, eco-label marketing experience for adapted design of final products according to different user groups.

Expected results
(maximum 1000 characters)
· Professional training packages dedicated to hotel owners and managers and technical and management staff aiming to help them in process, from audit until applying to competent bodies, as far as the successful obtaining of ELTAS.
· Marketing guide helping actors of the hotel sector to set up a “green marketing strategy”, including the economical and environmental benefits of implementation of ELTAS.
· Professional tools including an auditing tool, a decision-making tool, and a technical tool to effective implementation of ELTAS, mainly dedicated to architects and engineers.
· Education curricula dedicated to architecture, engineering and tourism management students to develop local skills, and to improve local market growth and competitiveness by creation of new opportunities for local employment.
All final products will be made available at national and international workshops and also in different opportunities of dissemination offered by partners: 1000 copies of 2 brochures related to workshops, 1000 copies of 1 marketing guide, 200 copies of 2 CD-ROM, 200 copies of 1 handbook. All tools will be translated in French, Italian and Greek.
In the short-term: Hotel owners involved in the project will understand the implementation of ELTAS in pilot sites through all over the application process, in order to be able to reproduce the action in other sites. During or at the end of the project, the hotel owners will be able to ask for the ELTAS accreditation or not, according to the project results.
In the long-term:    - Finalising the application process and get the public award of ELTAS at EU-wide level.
- Continuing media reports presenting the green engagement of tourism industry to raise brand recognition of ELTAS.
	LIFE-Environment demonstration projects
	FORM S2B. Project Summary
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SUMMARY OF THE PROJECT (NATIVE OR OTHER EC LANGUAGE VERSION)

ES(

IT(
FR X
NE(
DE(
DA(
P(
SV(
FIN(
GR(
Project title:

Hôtels Durables dans les îles et le bassin de la Méditerranée. Un projet de démonstration en Corse, Sardaigne et Halkidiki pour la promotion à l’échelle européenne de l’éco-label communautaire pour les services d’hébergement touristique (abrégé : ELTAS).

Objectives (maximum 1000characters)

L’objectif principal est de soutenir la promotion et la mise en place effectives de l’ELTAS, au travers d’actions de démonstration dans des hôtels d’îles et du bassin méditerranéens et de diffusion et exploitation des résultats à l’échelle européenne.
Conformément aux priorités de la politique Communautaire Environnementale, telle qu’elle est décrite dans le 6ème UE Programme d’Actions en matière d’Environnement, les objectifs du projet sont :
· Contribuer à la réduction des consommations d’énergie fossile, de l’usage d’eau traitée et de substances chimiques liés aux activités des services d’hébergement touristique
· Intégrer dans la formation professionnelle et universitaire des techniques pour une construction plus « durable », dans le sens du développement durable, dans le but de les institutionnaliser et d’encourager leur large application.
· Diffuser des techniques de construction, d’exploitation et de maintenance plus “durables” dans les îles et le bassin méditerranéens et intégrer les enjeux sociaux, en promouvant l’implication des acteurs locaux, et en plaçant le thème environnemental dans une perspective plus large
· Fournir à la Commission une contribution utile à la validation des critères de l’ELTAS, avant leur éventuelle révision prévue en avril 2007.
Actions and means involved (maximum 2000characters)

Quatre actions principales seront menées :

1.
Actions de démonstration sur les hôtels identifiés dans le projet, en Corse, Sardaigne et Halkidiki, et conduite d’études de faisabilité pour l’obtention de l’ELTAS

2.
Développement et test « sur le terrain » d’une boîte à outils de modules de formation professionnels pour la mise en place concrète de l’ELTAS en fonction du contexte réglementaire, fiscal et économique et de la faisabilité technique ; tels outils, adressés notamment au manager et à l’équipe technique de l’hôtel, seront utilisables à l’échelle européenne
3.
Développement et intégration dans l’éducation secondaire et post-secondaire de cours portant notamment sur les  techniques de construction et management plus « durables » et les systèmes de certification. De tels cours seront adressés aux étudiants en architecture, ingénierie et management du tourisme

4.
Large diffusion des résultats aux différents groupes d’acteurs et d’utilisateurs potentiels identifiés
Chaque phase du processus de démonstration qui se déroulera dans les hôtels identifiés comme sites pilote (diagnostic, programme, étude de faisabilité; action 1), sera accompagnée par le développement d’outils (action 2) visant à accompagner les hôteliers pendant tout le processus d’attribution et de mise en place de l’ELTAS. Les outils de formation secondaire et continue contribueront à garantir la plus large diffusion des résultats en développant des compétences au niveau local (action 3). Le potentiel de reproductibilité du projet est très élevé, grâce aussi à la directe implication de groupes hôteliers dans le projet. Une très grande attention sera portée à la phase de diffusion des résultats (action 4). Le partenariat comprend différents acteurs ayant différents rôles-clé : expérience technique et de terrain dans le secteur hôtelier ; compétences dans les domaines de l’énergie et de l’environnement ; compétences pour la formation secondaire et continue ; validation de la pertinence et de l’« efficacité » des résultats par un organisme compétent pour l’attribution de l’éco-label ; diffusion des résultats par le biais des institutions publiques ; expérience spécifique de marketing pour l’éco-label afin de rendre les produits finals exploitables et le plus possible adaptés aux utilisateurs potentiels.

Expected results (maximum 1000characters)

· Des outils de formation adressés aux hôteliers et à leurs équipes techniques, intégrant un outil d’audit, un outil d’aide à la décision, un outil technique et toute l’information nécessaire, dans un langage appropriée, pour les accompagner dans l’ensemble de la démarche d’obtention de l’ELTAS.
· Un guide de marketing visant à aider les acteurs du secteur hôtelier à bâtir une “stratégie environnementale”, intégrant les avantages économiques et environnementaux de la mise en place de l’ELTAS.
-
Une boîte à outils professionnelle notamment adressée aux architectes et aux ingénieurs.
-
Des modules de formation secondaire et post-secondaire visant à développer localement des compétences et à améliorer l’économie et la compétitivité locales grâce à la création de nouvelles opportunités d’emploi

Tous les produits finals seront rendus disponibles aux conférences nationales et internationales organisées au sein du projet et aussi à tous les partenaires pour qu’ils exploitent leurs opportunités de diffusion : 1000 copies de 2 brochures relatives aux conférences, 1000 copies du guide de marketing, 200 copies de 2 CD-ROM, 200 copies du manuel de formation.
À court terme : - Pendant ou à la fin du projet, les hôteliers seront à même de demander l’accréditation ELTAS ou non en fonction des résultats du projet. Ils pourront ainsi valider la démarche sur les hôtels pilote, et décider de multiplier l’action.
À long terme :
- Promouvoir le processus d’obtention de l’ELTAS à l’échelle européenne.
- Par la diffusion des résultats, participer à renforcer la reconnaissance du marque ELTAS pour en accélérer l’adoption.
2. Technical Proposal Forms
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	General description

The ShMILE project crosses, on one hand, demonstration actions in Mediterranean islands and area with testing on pilot sites, and in the other hand, development of tools and their exploitation and dissemination at EU-wide scale. The main aim of the project is to develop tools boosting training and education actions for EU-wide implementation of ELTAS. These tools will be tested in pilot sites of the project in order to guarantee they will be adapted to sector issues and to stakeholders needs for exploitation at EU-wide level. Every step included in the demonstration process, will be supported by a professional toolbox aiming to give to hotel managers, practical recommendations to deep understand and successfully make compliance with the EU eco-label criteria. The auditing tool will allow diagnosis and monitoring providing for relevant and practical indicators aiming to check the current state of the hotels according to the ELTAS criteria, and to monitor situation on the long-term. The decisional tool will address hotel supply-side, in order to give to the hotel managers and owners, necessary information on regulatory and fiscal framework and on key-actors, in order to carry out a sustainable decision-making process for the ELTAS implementation. The technical and management tool will be developed in order to identify best available and adapted options to successfully apply for the ELTAS. The training and education tool will guarantee the development of local awareness and skills and the reproducibility of actions for widespread diffusion of results. These tools will be developed and tested step-by-step during the demonstration project. Further, all final products of the project will be designed in order to be used by identified target groups in other geographical areas and economic, cultural and environmental contexts.

Partnership
The project partnership brings together various actors having different key-roles, and also potential end-users of final products (i.e. Hotel Groups).

- Sigma: Alphéeis, Division of Sigma Consultants, is specialised in the energy and environment fields. It has participated like coordinator and expert in several European projects namely related to the hotel sector and certification. It also works in training actions namely in renewable energy field and in green building projects, and it has great competences in organization of international events. Key-person: Daniela SANNA, 28 years old, is a civil engineer in charge at Alphéeis of projects dealing with the environmental quality and other sustainable issues applied to the building sector. She has participated in several co-funded European projects namely related to the integration of renewable energies in the hotels (XENIOS, Altener), and to the sustainable refurbishment and management in building sector (SUREURO, INVESTIMMO, CRISP in the 5th FP).

- ACCOR: With nearly 4 000 hotels worldwide, Accor offers hotel services tailored to each customer needs. Its services include travel agencies, restaurants and casino. Accor is committed to reconciling growth and profit objectives with social and environmental responsibility in its daily activities. Since 2002, the Group has set up a dedicated organisation in charge of implementing and monitoring the strategy defined to achieve this goal. Key-person: Patricia CORTIJO is project manager at the Environment Service, in charge of projects dealing with the French High Environmental Quality approach of building.

- ADEME: ADEME has a great experience in eco-certification and RES integration in buildings and holds an important network for information dissemination through its 26 regional delegations and an active international action service. ADEME has also a wide experience in insular environments. The Renewable Energies Dpt. of Valbonne is particularly familiar to Mediterranean countries and coordinates a project of solar thermal energy development in 12 countries of the Mediterranean basin. Key-person: Stéphane POUFFARY, 40 years old, is in charge of the overall coordination of international projects within the Building and Renewable Energies Directorate. He is specialised in the International co-operation field since 1987. He has conducted many strategic studies on environment, energy, renewable energy technologies, market forecast.
- AFNOR: It’s the French competent body for certification activities and the French competent body for the European eco-label, in particular for tourism accommodation. It has already participated to a LIFE project (2002-2004) for a campaign on EU eco-label for consumers. Key-person: Patricia PROIA, 49 years old, development engineer, is in charge of the development of National and European ecological label and of its implementing on the market. She’s the contact of the French Competent Body for EU eco-label and she participates to the LIFE project “European flower week-campaign”.

- ENSAM: The ENSAM of Corsica is a unit of the ENSAM. Its main mission is to promote high level training and education and to carry out research activities oriented to industrial needs in the field of renewable energies and sustainable development.
- RAS: The Service of Sustainable Development, Environmental Authority and Community Policies carries out: information activities about environmental state in order to assess regional and local development; research activities for innovative methodologies on sustainable development issues; assistance and financing for projects dealing with sustainable development; information, education and dissemination activities on sustainable development. The Service has worked on the Environment state analysis and normative analysis for the Operational Regional Plan (2000-2006); the Local Agenda 21; it has recently subscribed the EU CTO. Key-person: Carla Testa has a many years experience on social and economic planning; management of research and technological policies; policies and tools of sustainability in regional and local context.
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- DAP: The DAP carries out several activities in fields of Architecture and Planning: research, education at graduate and post-graduate level, professional training, consulting for public and private institutes, and organisation of events. It runs research and consulting on themes dealing with this proposal like: green building, renewable energies, and social sustainability in urban areas. It has collaborated with the Italian National Institute of Bio-architecture and with the Institute for the Value of Environmental Resources of Mediterranean area in organising the first training course on “Bio-architecture” in Sardinia. Key-person: Arnaldo CECCHNI is Full Professor of Analysis of Urban Systems at the Faculty of Architecture of the University of Sassari. He has actively participated in a number of academic or professional research projects in Italy and abroad on energy problems, modelling.
- AM: It’s a consulting company specialized in providing advanced management consulting services and research projects. Alpha MENTOR has been certified by Quality Assurance System under the Greek Standards Organization ΕΝ ISO 9001:2000. Further, it’s certified under the FIBU short list of the EU under no. Μ007, which provides it with the possibility of participating in competitions for projects directly assigned by the EU. The company has also become an active member of the Greek Network for Company Social Responsibility. Alpha MENTOR has: comfortable knowledge of the national and the Community institutional framework, structural policies especially on environment and tourism (Administrative Plan of mild intervention of alternative forms of tourism in various Natura 2000 and Ramsar sites in North Greece, Development Plan for the establishment of “area of integrated tourist development” in Mount Paiko).
- ATEI: The Higher Technological Educational Institute of Thessaloniki (A.T.E.I.) provides education based on both theory and practical approach. It keeps a close relationship with the relevant productive units and the different sectors of economy in North Greece; organizes seminars, workshops and training programs for continuous training of its graduates and also for continuous education. One of the departments of the A.T.E.I. is the Department of Tourism Management, which belongs to the school of Administration and Economics. The DTM accomplishes following activities: economic and Technical Studies; Tourism Development Studies; Tourism Market Researches; Tourism Business Staff Training; European Training Programmes. The Department have coordinated several European projects and have organized the 18th International tourism students’ conference.
- PCR: The deluxe Porto Carras complex is situated on the west coast of Sithonia, the central prong of the Halkidiki peninsula in Macedonia. The leisure complex occupies only about 1/10 of the estate, stretching along 10 km of unspoiled coastline, offering a peaceful sanctuary for quiet environment. It has been thoroughly designed, developed and operated to allow visitors to enjoy the natural beauty and history of the area. The complex combines agricultural and non-polluting industrial development, with a multifaceted tourist resort containing the Meliton hotel, the Sithonia and the Village Inn.
- PoH: The Department of Tourism of Prefecture of Halkidiki carries out activities of development and monitoring for tourism in Halkidiki. The high environmental value of area has pushed the PoH to develop skills and competences to control and reduce the environmental impacts of tourism activities in Halkidiki and, namely of tourist accommodation services activities.

- G&L Wien: It’s specialised in environmental marketing and communication. Founded in 1996 G&L is engaged in several international and national projects dealing with eco-certification schemes (tourist and product certifications). Since 2002 G&L is in charge for the EU Eco-Label for tourist accommodation service. G&L Wien has great experience in the field of eco-marketing with following tasks: marketing-strategy and planning, advertising campaigns, POS-promotions, event marketing, print productions, task forces, web-marketing. Moreover, G&L is editor of a hotel magazine in Vienna. Key-person Ernst LEITNER, 45 years old, is managing director of G&L Wien and involved in several international projects dealing with environmental issues. He is specialised in marketing planning. His main education is Business Administration and Communication Sciences.

Participation by participants in projects co-funded by EU Commission and dealing with issues of this proposal
	PART.
	PROJECT No
	TITLE

	3
	LIFE ENV/ 00038/FR - 4.1030/Z/00-113/2000
	GREENFLAG for hotels (2001) - HOTRES (2003)

	4
	LIFE/env
	European Flower Week – Campaign 2004 (on-going)

	6
	B4-3200/95/870
	LIFE95/NAT/IT/000762 (2000)

	7
	Sixth FP STREP 2004-2007
	ODEON (on-going)

	8
	186508/13-12-97
	Tours: Tourism & Local Development – Ecos Ouverture (1998) - Elpida: Tourism & Female Employment – Now Initiative (2000)

	11
	183892/29-12-1995 - LIFE
	Employment – Now (2000) - Green draxmas (2000)

	9
	NOW INITIATIVE ELPIDA II - 17121/2002 - Socrates
	Female entrepreneurship in tourism (2000) - CARDS 2002 (on-going) - European tourism module (on-going)

	12
	B4-3040/2002/340601/MAR/D3 - LIFE03 ENV/DK000052
	EU Eco-Label for tourist accommodation service (on-going) - European Flower-week - Campaign 2004 (on-going)
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	Task ID
	Task Title
	Start Date
	End Date
	Actions
	Deliverables
	Task Cost 

	1
	Environmental Impacts Auditing (for Diagnosis and Monitoring)
	Oct 2004
	June 2005
	1.1 Environmental auditing tool

1.2 Field test and diagnosis
1.3 Recommendations for further monitoring
1.4 Validation and synthesis


	First version of environmental auditing indicators for hotels

First version of check-list for hotel survey

Diagnosis report for hotels

Final version of environmental auditing indicators

Final version of check-list for hotel survey

Recommendations for further monitoring

Synthesis of task 1 activities and results
	89 006

	2
	Sustainable Decision-making Process
	Nov 2004
	Aug 2005
	2.1 Analysis of regulatory, financial and fiscal framework

2.2 Best schemes for implementation of ELTAS

2.3 Establishment of quantitative and qualitative targets for the hotels
2.4 Validation and synthesis
	The framework in France, Italy and Greece toward eco-label implementation

Best schemes for EU-wide ELTAS implementation

The targets for the French, Italian and Greek hotels for the ELTAS obtaining

Synthesis of task 2 activities and results
	93 134

	3
	Demonstration actions for ELTAS implementation
	Mars 2005
	Jan 2006
	3.1 Identification of existing good practices and of best opportunities 

3.2 Environmental cost/benefit analysis of ELTAS 

3.3 Feasibility study of ELTAS at hotels
3.4 Validation and synthesis
	Good practices and best opportunities for the EU eco-label implementation

Environmental cost/benefit analysis of ELTAS

Feasibility study for the ELTAS at the hotels

Synthesis of task 3 activities and results
	119 523

	4
	Training and Education raising
	Mars 2005
	June 2006
	4.1 Development of a decision-making training package for hotel managers and operational staff

4.2 Development of training package addressed to hotel managers and operational staff according to eco-label criteria.

4.3 Development of a formal education programme addressed to architecture, engineering and tourism management students

4.4 Development of a certification and management formal education programme for architecture, engineering and tourism management students

4.5 Validation and synthesis
	Decision-making training package for ELTAS addressed to hotel managers

Technical and management training package for ELTAS implementation

Technical and management solutions education curricula

Certification and management education curricula

Synthesis of task 4 activities and results
	219 704
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	Task ID
	Task Title
	Start Date
	End Date
	Actions
	Deliverables
	Task Cost 

	5
	Management and Reporting to the EC
	Oct 2004
	Sept 2006
	5.1 Plenary meetings

5.2 Progress report

5.3 Interim report

5.4 Final report
	1st Progress report

2nd Progress report

3rd Progress report

4th Progress report

Interim report

Draft final report

Final report
	207 519

	6
	Dissemination
	April 2005
	Sept 2006
	6.1 Identification of stakeholders

6.2 National and international workshops

6.3 Project web-site development and results diffusion in partner’s web-site

6.4 Design of project outputs

6.5 Publication of project results

6.6 Presentation of project results at conferences and in specialised press
	SHMILE project web-site

Stakeholders for ELTAS dissemination 1st version

Brochure describing the project results prior to 1st workshop

Stakeholders for ELTAS dissemination 2nd version

Brochure describing the project results prior to 2nd workshop

Professional tool-box (auditing, decisional and technical tool)

Training package for ELTAS implementation

Marketing guide for ELTAS
Education curricula for sustainability in building construction 
	276 610

	SUM OF COST OF TASKS = PROJECT TOTAL COST €
	1 005 496


[image: image1.png]


Following tables sum up: time schedule of tasks, sub-task, meetings and workshops, and reporting in coordination and dissemination task; tasks relationship:
[image: image28.wmf]Plenary Meeting

Workshop
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1. Environmental Impacts Auditing (for Diagnasis and Monitoring)
1.1 Environmental auditing tool development.

1.2 Field test and diagnosis for the hotels

1.3 Recommendations for auditing tool integration

1.4 validation and synthesis

2. Sustainable Decision-Making Process
2.1 Analysis of legal, regulatory and fiscal framework
2.2 Best schemes for implementation of EU eco-label
2.3 Establishment of quantitative and qualitative targets for hotels
2.4 Validation and synthesis

3. Demonstration actions for ELTAS implementation
3.1 Identification of existing good practices for each criteria
3.2 Environmental cost/bensfit analysis of ELTAS

3.3 Feasibility study of ELTAS at hotels

3.4 validation and synthesis

4.1 Decision-making training package
4.2 Training package for EU eco-label implementation according to eco-label eri
4.3 Diagnasis and technical solutions for sustainable building education curricul
4.4 Certification and management education curricula

4.5 validation and synthesis

5. Management and Reporting to the EC
5.1 Plenary meetings

5.2 Progress report

5.3 Interim report.

5.4 Final report.

6.1 Stakeholders identification
6.2 National and international workshops

6.3 Praject web-site development and results diffusion in partners web-sites
6.4 Design of project outputs (cd-rom, marketing guide, handbook, brochures)
6.5 Publication of project resuilts (cd-rom, marketing guide, handbook, brochures
6.6 Presentation of project results at conferences and in press
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	Page 1 of 6

	Task ID
	1
	Task Title
	Environmental Impacts Auditing (for Diagnosis and Monitoring)

	Objectives 

	An auditing tool for diagnosis and monitoring of hotels according to the ELTAS criteria will be developed and tested on-site.

At the end of this task, it will be defined the diagnosis of current state of the hotels already identified like pilot sites, according to the mandatory and optional ELTAS criteria (energy and water consumptions, waste and general management, information provided for guests). Diagnosis will be carried out at least at 1 hotel for each country (France, Italy and Greece).

Recommendations will be developed to integrate this tool, as operational tool to use in common practices to check the environmental pressure of tourism accommodation service and to boost toward widespread knowledge and implementation of EU eco-label.

	DESCRIPTION : Actions - Participants’ responsibilities - Methods - Progress Indicators – Awaited results - Targets - Constraints and Assumptions


Actions
1.1 Environmental auditing tool. For each EU eco-label criteria a limited number of practical and relevant state indicators will be established for measuring current state of the hotel and for monitoring on the long-term the environmental impacts of the identified hotels. Further, a check-list for hotel survey will be developed according to EU eco-label criteria.

1.2 Field test and diagnosis. The diagnosis at the identified hotels will be carried out according to the defined indicators in order to assess the ability of the hotel to meet the EU eco-label specific environmental requirements and to identify key-actions for improvement. Field testing aims is also to practice test the auditing tool and improve it.
1.3 Recommendations for further monitoring. The environmental auditing tool will be able to provide quantitative and qualitative data of environmental pressure of other tourist accommodation services and improvement potential related to EU eco-label implementation. Best ways to promote the use of such tool will be identified by each partner according to its own field of activity. By this way, it will contribute to solve problems of lack of data in this sector. For example, the use of this tool will be recommended in the process of local Agenda 21 launched in Sardinia Region for the diagnosis and the monitoring of tourist accommodation services (minima) or will be mandatory (maxima). 
1.4 Validation and synthesis
Participant’s responsibilities

The task leader will be: Alpha MENTOR.

The other participants involved in this task will be:

- action 1.1: Sigma, AFNOR, Alpha MENTOR

- action 1.2: ACCOR, Sigma, RAS, AM, PCR. One expert will carry out diagnosis with the technical manager of the hotel. 

- action 1.3: ADEME, Sigma, RAS, AM

All participants are involved in the action 1.4. After validation, the task leader will carry out the synthesis of results.

Methods

The indicators will be established according to the ELTAS criteria. The set of indicators will be relevant, easy to understand, reliable and based on accessible data, in order to make them user-friendly and to allow measurement of progress and performance. The diagnosis will be qualitative and quantitative. It will include different actions: gathering of general information and documents (plants, energy and water bills,); auditing visit; interview with hotel managers (and staff, if necessary). General data will be collected before the on-site survey. The on-site field test will provide partners information on current state of identified hotels and feedback, in order to test tools and to make necessary corrections and improvements.
The identified hotels such as pilot sites are: the Meliton Beach Porto Carras Resort situated on the west coast of Sithonia, the central prong of the Halkidiki peninsula in Macedonia (Greece); the Su Gologone Hotel (www.sugologone.it) located in Oliena municipality in the north-west of Sardinia; this typical regional hotel is located in a park with stone ways and gardens (Italy); one hotel of the chain ACCOR (France) has to be definitively identified, several hotels have already been contacted. The Greek hotel is a partner of the project; ACCOR, and RAS, such as partners, will guarantee, respectively, the direct and continuous communication and the involvement of the French and the Italian hotel in all steps necessary for the perfect achievement of the project. For the France, the communication will be also ensured by the ACCOR Technical Directorate in charge of the Mediterranean area. The hotel owners have already declared their commitment in the project.
Awaited results

- Development of a practical environmental auditing tool (set of indicators and checklist for monitoring and diagnosis) allowing a systematic, documented, periodic and objective evaluation of how well the hotel comply with the ELTAS criteria;
- On-site test of the tool at the identified hotels and establishment of the initial status of the hotels and of their improvement potential in order to comply with EU eco-label criteria.
Targets: At least three diagnosis and three field tests will be realised (1 hotel in each involved country).
Constraints and assumptions: Lack of data dealing with consumptions at the identified hotels.
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	Task ID
	1
	Task Title
	Environmental Impacts Auditing (for Diagnosis and Monitoring)

	

	Start Date
	October 2004
	End Date
	June 2005
	Duration
	9 months

	Deliverable Date


	Deliverable Description
	Category
	Task Budget

Real cost €

	February 2005
	First version of environmental auditing indicators for hotels
	Personnel
	77 516

	February 2005
	First version of check-list for hotel survey
	Travel
	4 800

	April 2005
	Diagnosis report for hotels (1 Report for Country)
	External Assist
	

	April 2005
	Final version of environmental auditing indicators for hotels
	Infrastructure
	

	April 2005
	Final version of check-list for hotel survey
	Equipment
	1000

	June 2005
	Recommendations for further monitoring (Report)
	
	

	June 2005
	Synthesis of task 1 activities and results (Report)
	
	

	Milestone Date
	Milestone Description
	Prototype
	

	February 2005
	Survey and testing of tool at the identified hotels in France, Italy and Greece
	Consumables
	

	
	
	Other Costs
	

	
	
	Overheads
	5 690

	
	
	TASK TOTAL
	89 006

	
	
	
	

	You may  insert rows if required
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	Task ID
	2
	Task Title
	Sustainable Decision-making Process

	Objectives 

	A decision-making tool will be developed in order to support hotel owners and managers in the decision-making process for ELTAS. 

At the end of this task, on the basis of diagnosis results, it will be defined the quantitative and qualitative objectives for improvement of identified hotels according to the local regulatory, fiscal framework and technical feasibility in specific context.

	DESCRIPTION : Actions - Participants’ responsibilities - Methods - Progress Indicators – Awaited results - Targets - Constraints and Assumptions


Actions

2.1 Analysis of regulatory, financial and fiscal framework for countries involved in the project in order to identify barriers and drivers to effective implementation of EU eco-label for tourist accommodation service. Further, the technical feasibility (e.g. existence of local know-how and equipment in local context…) and the possible cultural constraints will be studied. Identification of existing policies and initiatives, agreements for enhancing local cooperation and involvement. Investigation of taxes and other incentives boosting the purchase of greener products.
2.2 Best schemes for implementation of ELTAS. Identification of economics, cost-effectiveness and financing schemes appearing most promising for the implementation of ELTAS criteria. Best opportunities will be explored on how make effective use of existing economic instruments and normative measures in implementation of EU eco-label.
2.3 Establishment of quantitative and qualitative targets for the hotels chosen as pilot sites according to the diagnosis results, to the relevant EU eco-label criteria and to the identified frameworks.
2.4 Validation and synthesis
Participant’s responsibilities

The task leader will be: Sardinia Region (RAS).
RAS, as public authority, plays mainly a double role of decision-maker and financer. Further, RAS holds in deep knowledge of internal mechanisms of decision-making structure at the local, regional and national levels.
The other participants in this task will be:

- action 2.1: ADEME, Sigma, Sardinia Region, Alpha MENTOR

- action 2.2: ADEME, Sigma, Sardinia Region, Alpha MENTOR

- action 2.3: Accor, Sigma, Sardinia Region, Alpha MENTOR, Porto Carras Resort

All participants are involved in action 2.4 for validation. After validation, the task leader will carry out the synthesis of results.

Methods
- Identification of opportunities, drivers and barriers for effective introduction of ELTAS. Barriers may be internal (e.g. lack of personnel time and financial constraints for certification obtaining and up-dating) and external (e.g. institutional, lack of tailored information, lake of market pressure and customers demand). Drivers may be also internal (e.g. money saving and housekeeping improvement) and external (e.g. financial incentives and subsidies). Finally, in this task it will be identified best schemes for ELTAS implementation (e.g. organisational arrangements, horizontal and vertical relationship with other business and with other stakeholders….).
- Programme for hotels will be based on results of diagnosis step and on context analysis.

This task may require improvement and corrections according to design phase, in order to review benchmarks and goals; this is the reason why it’s longer than others.
Awaited results

- Development of decisional-making tool including this overall information in order to promote the integration of globally sustainable parameters in the decision process.

- The improvement of environmental management in all sectors of business needs integration of several issues. Environmental, economic and social considerations must be factored into all stages of business practices. Tools such as the ISO 14000 Environmental Management System or EMAS can provide valuable framework for continual improvement in all activities’ sectors. The EMSs encompass policies, practices, and processes for implementing environmental management, monitoring and reporting on progress, and ensuring that environmental goals are being met effectively. On the other hand, many businesses often perceive EMSs fit very poorly the organisational culture and their own decision-making structure. In order to support the acceptance and successful integration of EMSs, it’s necessary to identify the “critical” factors that may affect positively or negatively this acceptance. The analysis of conditions for success for ELTAS implementation and the awaited related tool will be able to give elements for understanding the good practices that have to be reproduced in a decision-making process, in order to promote wide adoption of EMSs in business activities, namely in hotel industry.
Targets: Description of performance specifications (quantitative and qualitative targets) for the identified hotels.
Constraints and assumptions: Different local contexts in different countries: different stakeholders, financing schemes, rules….
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	Task ID
	2
	Task Title
	Sustainable Decision-making Process

	

	Start Date
	November 2004
	End Date
	August 2005
	Duration
	10 months

	Deliverable Date


	Deliverable Description
	Category
	Task Budget

Real cost €

	February 2005
	The framework in France, Italy and Greece toward ELTAS implementation (1 Report for Country task 2.1)
	Personnel
	87 098

	May 2005
	Best schemes for EU-wide ELTAS implementation (1 Report for Country task 2.2)
	Travel
	

	August 2005
	The targets for the French, Italian and Greek hotels for the ELTAS obtaining (1 Report for Country task 2.3)
	External Assist
	

	August 2005
	Synthesis of task 2 activities and results (1 Report for all Countries task 2.4)
	Infrastructure
	

	
	
	Equipment
	

	Milestone Date
	Milestone Description
	Prototype
	

	
	
	Consumables
	

	
	
	Other Costs
	

	
	
	Overheads
	6 036

	
	
	TASK TOTAL
	93 134

	
	
	
	

	You may  insert rows if required
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	Task ID
	3
	Task Title
	Demonstration actions for ELTAS implementation

	Objectives 

	At the end of this task will be defined the optimal technical and non-technical choices to be implemented at the identified hotels according to a multi-criteria approach, in order to successfully apply for the ELTAS.

	DESCRIPTION : Actions - Participants’ responsibilities - Methods - Progress Indicators – Awaited results - Targets - Constraints and Assumptions


Actions

3.1 Identification of existing good practices and of best opportunities for each criterion of the ELTAS in different geographical areas. Which problems, which advantages? 

3.2 Environmental cost/benefit analysis of ELTAS. Analysis of different identified solutions aiming to ELTAS obtaining, according to a multi-criteria approach: environmental (e.g. CO2 emissions), technical (e.g. durability, easy to use), economical (investment, operation and maintenance costs).
3.3 Feasibility study of ELTAS at hotels. Based on diagnosis of task 1 and of programme fixed in task 2, establishment of optimised technical solutions for the identified hotels in France, Italy and Greece, according to ELTAS criteria. 
3.4 Validation and synthesis
Participants’ responsibilities

The task leader will be: Sigma.

The other participants in this task will be:

- action 3.1: ADEME, Sigma, Sardinia Region, Alpha MENTOR

- action 3.2: ADEME, Sigma, Sardinia Region, Alpha MENTOR

- action 3.3: ACCOR, Sigma, Sardinia Region, Alpha MENTOR, Porto Carras Resort

All participants are involved in the action 3.4 in order to validate the results. After validation, the task leader will carry out the synthesis of results.

Methods

This task follows the two previous ones in demonstration process at pilot sites. After establishment of current state of hotels, and after establishment according a sustainable decision-making process of the quantitative and the qualitative targets for hotels, this task aims in deep analyse available best solutions for ELTAS implementation.

- Establishment of technical solutions panel according to results of tasks 1 and 2 and according to each ELTAS criteria (e.g. renewable energy availability and choice, energy performance equipments, thermal efficiency, water management and saving, waste sorting, maintenance, indoor air quality). 

For each mandatory or optional criteria, it will be defined the available technical solutions, their strong points and weaknesses, especially for renewable energies integration, more sustainable materials choice and water saving methods in hotel construction, refurbishment and maintenance. Feasibility studies will establish best solutions for ELTAS according to a more sustainable multi-criteria approach.
The hotel owners will be totally responsible for the implementation of their permanent measures at hotels; however the ShMILE partners will support them in global process toward obtaining of ELTAS, as well as they will facilitate exchange of experiences between different pilot sites. 
Awaited results

· Technical and management tool to choose optimised solutions in terms of sustainability and costs for ELTAS implementation.

· Establishment of feasibility studies for pilot sites.
During and/or at the end of the project, the owners of the 3 hotels will be able to ask for the ELTAS awarding or not, according to the project results. Furthermore, ACCOR has the clear will to use the results of the project to assess the feasibility of the ELTAS on the all ACCOR hotels belonging to the same mark of the pilot hotel.
Targets

· At least 1 hotel for each involved country will be selected to test the project tools for ELTAS implementation; in depth feasibility studies will be realised including global cost statements for better solutions in order to meet ELTAS criteria, according to the context and to current situation.

· Hotel owners involved in the project will validate the potential implementation of ELTAS in pilot sites through all over the application process, in order to be able to reproduce the action in other sites at medium and long-term.
Constraints and assumptions: Whether one or more hotel owners will not have the will to implement the ELTAS in the frame of the project, all hotel owners will use the developed tools to assess the gap between the current state of the hotel and the conditions to obtain the ELTAS accreditation. Further, hotel owners will dispose of an in deep feasibility study (technical and economical), in order to decide to ask for a future ELTAS accreditation.
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	Task ID
	3
	Task Title
	Demonstration actions for ELTAS implementation

	

	Start Date
	Mars 2005
	End Date
	January 2006
	Duration
	11 months

	Deliverable Date


	Deliverable Description
	Category
	Task Budget

Real cost €

	September 2005
	Good practices and best opportunities for the ELTAS implementation (Report)
	Personnel
	111 100

	September 2005
	Environmental cost/benefit analysis of ELTAS (Report)
	Travel
	

	February 2006
	Feasibility study for the ELTAS at the hotels (1 Report for Country)
	External Assist
	

	February 2006
	Synthesis of task 3 activities and results (Report)
	Infrastructure
	

	
	
	Equipment
	

	Milestone Date
	Milestone Description
	Prototype
	

	
	
	Consumables
	

	
	
	Other Costs
	

	
	
	Overheads
	8 423

	
	
	TASK TOTAL
	119 523


	
	
	
	

	You may  insert rows if required
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	Task ID
	4
	Task Title
	Training and education raising

	Objectives 

	At the end of this task will be developed a training tool package focusing on EU eco-label for tourist accommodation service implementation and maintaining, addressed to hotel managers and staff. This training tool will be tested and integrated in training programme of the Hotel Groups and Associations.

Education curricula addressed to engineering and architecture students, focusing on sustainable building issues and certification will be also developed and integrated in formal education at the Universities involved in the project.

	DESCRIPTION : Actions - Participants’ responsibilities - Methods - Progress Indicators – Awaited results - Targets - Constraints and Assumptions


Actions
4.1 Development of a decision-making training package for hotel managers and operational staff.
4.2 Development of training package for ELTAS implementation addressed to hotel managers and operational staff.
4.3 Development of a formal education programme for architecture, engineering and tourism management students.
4.4 Development of a certification and management formal education programme for architecture, engineering and tourism management students.
4.5 Validation and synthesis.
Participants’ responsibilities

The task leader will be: Technological Institute of Thessaloniki.
The other participants will be: 

- action 4.1: ACCOR, ADEME, Sigma, RAS, AM, PCR, G&L-Wien
- action 4.2: ACCOR, ADEME, Sigma, RAS, AM, PCR, G&L-Wien

- action 4.3: ENSAM of Bastia, DAP of Alghero, ATEI
- action 4.4: ENSAM of Bastia, DAP of Alghero, ATEI

All participants are involved in the 4.5 to validate the results. After validation, the task leader will carry out the synthesis.

Methods: Incorporating sustainability principles, concepts and approaches in both formal and informal education processes will help institutionalise these concepts and encourage their widespread adoption in the long-term. Education can give people the environmental and ethical awareness, values and attitudes, skills and behaviour needed for sustainable development (Agenda 21, Chapter 36: « Education, Training and Public Awareness ».) In order to guarantee the reproducibility of the project, it’s fundamental to foster local skills and competences. The training tools will address key-decision makers and operational staff working in hotel sector, and also engineering, architecture and tourism management students. The training package will consist of different modules allowing split the training actions in different parts addressing different stakeholders. Just to put some examples: one module named “certification training”, one module named “technical training”, one module “management training”. Training is distinct from education in that training is often specific to a job or, more generally, to a business activity. The tools developed in this task deal with training to give to hotel managers specific skills on ELTAS, and with education to give students knowledge, skills, and values on sustainability. The learning process will be based on “sustainable” knowledge. For the students, the curricula will focus on technical issues (knowledge, tools and techniques for sustainable building, renewable energies, environmental quality and management, certification schemes…), for hotel managers on economic and regulatory issues and, more specifically, on the issues dealing with ELTAS.
Awaited results

- Training package for hotel managers to apply for the ELTAS. This training package will include a decisional tool and a technical tool. The decisional tool will help hotel manager to understand how apply for ELTAS. The technical tool will explain in a very and practical and simple way the available solutions to comply with ELTAS criteria (energy and water saving, waste management…). The training package will include also a marketing guide helping actors of hotel sector to set up a “green marketing strategy” for the hotel chains including the economical and environmental benefits of ELTAS implementation. At least: PCR will be able to train in the short term 10 own managers (including the General Managers, Room Division Managers and Shelf Managers) of 3 hotels (the pilot site and 2 others). Furthermore, whenever possible and according to the ACCOR marks and environmental policy, the developed training tools will be useful by hotel owners and staff independently of obtaining ELTAS and so potentially used in more than 4000 establishments of ACCOR to train its own hotel managers (e.g. through integration of training package in the ACCOR Academy). One the other hand, the training tools will be presented in the national and international workshops to many actors of hotel sector for adapting and disseminating them.
- Development of a new programme for students. ENSAM, DAP and ATEI commit themselves to implement the new education curricula in their own programme as wide as possible (International Summer Schools, Masters of Philosophy and Masters of Science…). ATEI: it will include in its curriculum a new elective course called “Quality Management” focusing on sustainable tourism, environmental care, quality assurance and ELTAS in hotel industry (at least 20 students/semester). ENSAM: it will include developed curricula in existing “MSc in Renewable Energies” (at least 20 students/year); DAP: it will include curricula in existing “BSc in Architecture Science”, and/or “BSc programme in Urban and Environmental Planning”, and or “Summer School in Landscape Architecture” (at least 60 students/year).
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	Task ID
	4
	Task Title
	Training and education raising

	

	Start Date
	Mars 2005
	End Date
	June 2006
	Duration
	15 months

	Deliverable Date


	Deliverable Description
	Category
	Task Budget

Real cost €

	December 2005
	Decision-making training package for ELTAS addressed to hotel managers
	Personnel
	202 284

	May 2006
	Technical and management training package for ELTAS implementation
	Travel
	

	December 2005
	Technical and management solutions education curricula
	External Assist
	

	May 2006
	Certification and management education curricula
	Infrastructure
	

	May 2006
	Synthesis of task 4 activities and results
	Equipment
	

	Milestone Date
	Milestone Description
	Prototype
	

	
	
	Consumables
	

	
	
	Other Costs
	

	
	
	Overheads
	17 420

	
	
	TASK TOTAL
	219 704

	
	
	
	

	You may  insert rows if required
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	Task ID
	5
	Task Title
	Management and Reporting to the EC

	Objectives 

	This task will guarantee the continuous reporting of status of the project results to the EU Commission according to the project schedule and to the Commission guidelines in order to carry out monitoring and assessment during the project.

	DESCRIPTION : Actions - Participants’ responsibilities - Methods - Progress Indicators – Awaited results - Targets - Constraints and Assumptions


Actions

5.1 Plenary meetings. All participants will convene during the month 1 in a kick-off meeting in order to develop a clear and detailed work plan. Other meetings will aim to review the work in progress and to plan the work for the next period.
5.2 Progress report. 4 intermediate activity reports (from 10 to 20 pages) will be produced at month 6, 10, 17 and 21. 
5.3 Interim report. 1 interim report at month 14.
5.4 Final report. First draft of final report at month 24. Final version at latest at month 24+3. 
Participants’ responsibilities

The task leader will be the beneficiary (Sigma), which is responsible for main reporting and management actions. All participants should provide the beneficiary for all deliverables, documents and information necessary to well carry out this task. If the proposal is chosen for LIFE funding, Sigma will be responsible to guarantee achievement of necessary work according to article 4.6 of SAP. The participants’ role has already been assigned according to different competences:

	Part.
	Main function in the project

	1. Sigma
	Project co-ordination and management / Responsible for technical tool development / Contribute to feasibility study at French hotel

	2. ACCOR
	Contribute to feasibility study at French hotel/ Potential user of final products

	3. ADEME
	Responsible for dissemination task / Organise national workshop in France and international workshop 

	4. AFNOR
	Validation of results relevance/ Contribute to the dissemination

	5. ENSAM
	Contribute to education tool development/ Potential user of final products

	6. RAS 
	Responsible for decisional tool development / Contribute to feasibility study at Italian hotel / Organise national workshop in Italy/ Contribute to dissemination at local level

	7. DAP
	Contribute to education tool development / Potential user of final products

	8. AM
	Responsible for auditing tool development / Contribute to feasibility study at Greek hotel

	9. ATEI
	Responsible for training and education tool development/ Potential user of final products

	10. PCR
	Contribute to feasibility study at Greek hotel/ Potential user of final products

	11. PoH
	Organise national workshop in Greece/ Contribute to dissemination

	12. G&L-Wien
	Contribute to the development and design of tools/ Contribute to dissemination


Methods

To guarantee well achievement of management and coordination actions, two main core boards will be identified: Steering committee: The steering committee has the responsibility and the right to make decisions in order to manage the entire project and to secure that the project is conducted and run according to the targets and the time schedule. The steering committee consists of one person from each participant that will participate to all internal meeting.. Tasks leaders: For each task, a leader is assigned. The task leader has following responsibilities: to keep sure established targets of the task are well carried out; to create motivation and involvement in the task; to guarantee validation of results of the task by other partners and to carry out synthesis; to report results of the task to beneficiary. Progress reports will be prepared by the project co-ordinator in collaboration with task leaders. The members of steering committee and one other person for participant will participate to plenary meetings.
Progress indicators

Progress reports will include: a description of all carried out activities according to the project schedule; a review of achieved results, of work delayed, reasons and actions to correct possible problems, work planned for the following period, resources committed (man months), publications, minutes of meetings held. The interim report will include a detailed description of main project undertaken activities and actions according to the objectives and to the time-schedule; the foreseen programme scheduled for the rest of the project; the financial statement of expenditure and income at this moment (from 30 to 50 pages). An interim financial audit will be realised by an external auditor nominated by the beneficiary. The final report will be realised according to the LIFE Standard Administrative Provisions, and it will mainly contain: a summary of the main achievements and results of the project (max 5 pages both in paper and electronic format); a detailed account of the achieved activities according to the project programme (not exceeding 50 pages both in paper and electronic format); in annex, all relevant document useful to better show and assess the project results); the layman’s report aiming to inform a larger target group the objectives, the actions and the results of the project (between 5 and 10 pages); the final statement of expenditure and income, including the audit report carried out by the external auditor.

Awaited results: All deliverables will be realised in English: 4 progress reports; 1 interim report; 1 final report.
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	Task ID
	5
	Task Title
	Management and Reporting to the EC

	

	Start Date
	October 2004
	End Date
	September 2006
	Duration
	24 months

	Deliverable Date


	Deliverable Description
	Category
	Task Budget

Real cost €

	February 2005
	1st Progress report
	Personnel
	95 064

	July 2005
	2nd Progress report
	Travel
	70 400

	February 2006
	3rd Progress report
	External Assist
	

	June 2006
	4th Progress report
	Infrastructure
	

	October 2005
	Interim report
	Equipment
	

	September 2006
	Draft final report
	
	

	November 2006
	Final report
	
	

	Milestone Date
	Milestone Description
	Prototype
	

	October 2004
	Kick-off meeting
	Consumables
	1000

	April 2005
	Plenary meeting
	Other Costs
	31 551

	August 2005
	Plenary meeting
	Overheads
	9 504

	February 2006
	Plenary meeting
	TASK TOTAL
	207 519

	June 2006
	Plenary meeting
	
	

	You may  insert rows if required
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	Task ID
	6
	Task Title
	Dissemination

	Objectives 

	At the end of this task, the final products of the project will be published in as much as possible marketable and adapted form for identified user groups.

Three national workshops and one international workshop will be organised and other dissemination actions (brochure, web-site) will guarantee wide transfer of project objectives and results.



	DESCRIPTION : Actions - Participants’ responsibilities - Methods - Progress Indicators – Awaited results - Targets - Constraints and Assumptions


Actions
6.1 Identification of stakeholders. Identification of different potential groups of stakeholders interested by projects results and outputs at EU-wide level.
6.2 National and international workshops. Three national workshops will be organised, one in each involved country aiming to present the project and on-going results at the month 13. One international workshop will be organised in France (Paris or Corsica) to widespread disseminate the results at the month 24.
6.3 Project web-site development and results diffusion in partner’s web-site. Development of the ShMILE project web-site at month 7. 
6.4 Design of project outputs (2 CD-Rom, 1 handbook, 1 marketing guide and informative brochures) addressed to different user-groups (see dissemination plan). Main topics will be ecological criteria, application procedure, advantages of the EU eco-label for tourist accommodation service, … 
6.5 Publication of project results. 
6.6 Presentation of project results at conferences and in specialised press. The project results will be presented in numerous actions performed in participant countries and also at the international level (see also the Dissemination Plan).
Participants’ responsibilities

The leader task will be: ADEME.

- action 6.1: all participants will be involved.

- action 6.2: all participants will participate to the national workshop in their country and to the international workshop. ADEME will organise the national workshop in France and the international workshop in France, and the Sardinia Region and the Tourism Department of Prefecture of Halkidiki will organise the national workshop respectively in Italy and in Greece.

- action 6.3: ACCOR, ADEME, Sigma, ENSAM, RAS, DAP, AM, PoH, ATEI, G&L-Wien.
- action 6.4: all participants are involved.

- action 6.5: ACCOR, ADEME, Sigma, ENSAM, RAS, DAP, AM, PoH, PCR, ATEI, G&L-Wien.
- action 6.6: all participants will be involved in validation of results.

Methods

External assistance of communication and design experts is foreseen in order to make the project outputs as much as possible user-friendly and customized. 
The layman’s report (between 5 and 10 pages) will be at least made downloadable in the project web-site at the end of the project in English, French, Italian and Greek. It will use a language appropriate in order to reach a broader target groups (decision-makers and technical parties) for disseminating the project objectives and main practical achieved results.
Awaited results

- One CD-Rom will address mainly professional users like architects and engineers; it will include the developed tool-box: auditing tool (set of indicators, checklist and recommendations), decisional tool (regulatory and fiscal contexts, technical feasibility, better financing schemes), and technical tool (best practices and case-studies, cost-benefit study, feasibility studies).

- The other CD-Rom will address mainly hotel professionals and it will contain the training package. It will mainly include administrative information to obtain eco-label, contacts, cases-studies, cost-benefit analysis, and technical solutions for eco-label obtaining. The produced knowledge will be adapted to type of user-group and an adapted language will be used.

- The marketing guide will help actors of hotel sector to set up a “green marketing strategy” for the hotel chains including the economical and environmental benefits of implementation of ELTAS.
- The handbook will contain the education package. It will include mainly technical modules (technical solutions for more sustainable construction) and management modules (eco-label, other certification schemes…).

All project outputs will be in English and translated, published and distributed at national level in France, Italy and Greece.

- Information resource: 2 brochures.
Targets

- 150 people for each national workshop; 250 people for the final international workshop

- Publication of 1000 copies of 2 information brochures, reproduction of 200 copies of 2 CD-Rom, reproduction of 200 copies of 1 handbook, 200 copies of marketing guide.
	LIFE-Environment demonstration projects
	FORM T2b. Tasks Form
	

	
	[image: image22.png]



	EUROPEAN COMMISSION

ENVIRONMENT DG


	
	

	
	
	
	
	for commission use only
	LIFE ENV/
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	Project Acronym 
	ShMILE
	T2b- Task Form
	Page 6 of 6

	Task ID
	6
	Task Title
	Dissemination

	

	Start Date
	April 2005
	End Date
	September 2006
	Duration
	18 months

	Deliverable Date


	Deliverable Description
	Category
	Task Budget

Real cost €

	April 2005
	SHMILE project web-site
	Personnel
	106 264

	September 2005
	Stakeholders for ELTAS dissemination 1st version
	
	

	October 2005
	Brochure describing the project results prior to 1st workshop (Information)
	Travel
	70 400

	July 2006
	Stakeholders for ELTAS dissemination 
	External Assist
	81 500

	August 2006
	Brochure describing the project results prior to 2nd workshop (Information)
	Infrastructure
	

	August 2006
	Professional tool-box (auditing, decisional and technical tool) (CD-Rom)
	Equipment
	

	August 2006
	Training package for ELTAS implementation (CD-Rom)
	
	

	August 2006
	Marketing guide for ELTAS (Leaflet)
	
	

	August 2006
	Education curricula for sustainability in building construction and management (Handbook)
	
	

	Milestone Date
	Milestone Description
	Prototype
	

	October 2005
	National workshops
	Consumables
	

	September 2006
	International workshop
	Other Costs
	

	
	
	Overheads
	18 446

	
	
	TASK TOTAL
	276 610

	
	
	
	

	You may  insert rows if required
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	State-of-the-art and innovation 
	

	The field of activity of this proposal deals with the effective promotion and implementation of the EU eco-label for tourist accommodation service at EU-wide level.

Background

In February 1992, the article 3t of the Treaty of Maastricht included, for the first time, “measures in the sphere of tourism” in the list of Community activities in support of the Community’s objectives. Since this date, several initiatives have been carried out and, in May 2002, the European Union Council adopted a resolution on the need to improve the coordination of policies that affect tourism, also by implementation of an Agenda 21 programme.

This context has enhanced significant increase in the use of systems of voluntary regulation in the tourism industry (like certification systems, eco-labels, awards and prizes, environmental management systems, codes of conduct, etc.). More specifically, tourism eco-labels at the national and regional level have gained increasing popularity and importance (3 eco-labels for accommodation in Europe in 1990, against 46 in 2000), but national case studies show that tourist eco-label penetration in the market remains marginal (ECOTRANS network for the sustainable tourism in Europe, 2001).

In April 2003, the European Commission has taken the decision for the establishment of the common EU eco-label for the tourist accommodation service. Like the other initiatives, this is a voluntary instrument at Community scale, promoting more environmental responsibility within this sector.

Innovation
Today, the implementation of the ELTAS stays innovative but also highly complicated and the application pack needs too much time. At the moment, only a Greek hotel is implementing the ELTAS and his situation was also supported by fact he was represented in working group for developing criteria of ELTAS. Hotel owners and managers need of short and practical tools helping them to really understand and implement the certification process. Furthermore, most Competent Bodies haven’t enough time and means to effectively support applicants into the application process. This project will develop these tools and test them by active involvement of different stakeholders and including demonstration actions for testing at identified hotels. Several recent studies aim at evaluating the presence of conditions necessary for successful implementation of EU eco-label in tourism sector. Incentives to such implementation include three fundamental aspects: a tourism demand sensible to environmental issues, a tourism supply sensible to environmental issues, and the presence of necessary technical conditions (such as available techniques, economic and fiscal contexts). Recent studies have showed that tourists take into account environmental issues when they choose tourist accommodation. Further, the supply side has progressive awareness on respect of environment and resources (National study for the application of the European environmental quality label in the tourism sector, ANPA, 2000). A study carried out from the IHEI – International Hotel Environment Initiative – confirms the positive trend of sustainable tourism demand, and shows that, in tourists’ opinion, hotels have to take steps to preserve environment (Survey on attitudes to environmental tourism, IHEI, July 2002). This project aims to boost this positive trend by improving knowledge on and developing tools for EU eco-label implementation.

The innovation of the project stays also in its transversal approach crossing more technical criteria of ELTAS with three other key-actions: development of a practical toolbox for implementation of eco-label also for decision-making process; cooperation between private and public sector; local human capital implication at the long-term through development of education and training tools.
This project will have an impact on many key issues:
Key-issues
Project key-actions
Management: lack of co-operation among the main actors (hotel managers, local authorities, architects and engineers). Difficulty to apply for the ELTAS
· Feasibility studies for ELTAS implementation

· Multi-stakeholder participation through a mixed partnership
Assessment: lack of environmental data in this sector, namely according to ELTAS criteria

Lack of brand recognition and marketable arguments
· Widespread diffusion of tool for diagnosis and monitoring to generate confidence and support

· Definition of adapted policies providing for environmental impact assessments in hotel sector
· Development of a marketing guide for ELTAS
Training and Education: lack of tailored information.
· Development of training package focusing on the EU eco-label addressed to hotel managers and staff

· Development of education curricula for sustainable building and hotels focusing on certification schemes addressed to engineering and architecture students
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	Demonstration character and dissemination plan 
	

	Plan for dissemination of the project results will contribute to enlarge the knowledge and skills of the different stakeholders and potential user groups about implementation of the EU eco-label for tourist accommodation service; it includes the following actions:

Publication of results

· Technical papers and publications developed within the project tasks

· Presentation at international meetings and conferences, presentation at fairs…
Upon conclusion of the project, the participants will make every effort to publish relevant articles in scientific journals, trade magazines, national and international conferences, on the project objectives, methodology and final products. The practical results of pilot studies will be used in a large extent (EU-wide). The environmental activities of the Accor Group and other resorts will be presented to large public, especially in the world of tourism (e.g. ITB Berlin, WTM London,…)

The main products of the project will be: 

· 1 CD-Rom including developed tool-box, 
· 1 CD-Rom including training package, 
· 1 marketing guide
· 1 handbook including education package,
· information resources
All written deliverables to the Commission will be in English. These final products will be translated into French, Italian and Greek. Further, given the importance of tourist sector in Spain and the presence of five Competent Bodies in Spain, it should be possible to translate all information resources also into Spanish.
At month 23, 2 cd-rom and 1 handbook will be realized and distributed at international workshop. One cd-rom will include the developed professional tool-box (auditing tool, decisional tool, technical tool); the other cd-rom will include the training package for hotel managers and the case-studies of the project in order to share as much as possible achieved results. The marketing guide will include the cost-benefit analysis and short and understandable guidelines to well “market” the EU eco-label. The language will have a technical level appropriate for identified user groups. The handbook will contain the education curricula package with a technical module and a certification and management module. The training package and the education package will be integrated in professional training and education courses. Contents of cd-rom addressed to hotel professionals will be also published in the form more adapted for its wide use by hotel professionals and their technical and management staff.

The target groups for the dissemination of the final products of the project include several actors, and several of them are represented in the partnership of the project: 

· Hotel Organisations and Tourist organisations, which can help in the promotion of the products.

· Hotels owners and technical staff, which can be the users of the training package and of information resources.

· Consultants, architects and engineers who will be assisted in their line of work by using the professional tool-box to provide more accurate, comprehensive and low cost commercial services dealing with ELTAS
· Hotel guests, who play a critical role in the final energy and water consumption of the hotels, need to be informed.

· Building and engineering research institutes that will be interested to provide services to third parties, and integrate additional tools resulting from their future work, in a flexible global package for large scale introduction of ELTAS.

· Tourist agencies, tourist operators may be marketing, advertising and among main distribution channels; information resources will help them to introduce the eco-label as a further selling opportunity and familiarize potential customers with new products. 
· Educational organisations who can integrate the handbook in their teaching program to best illustrate the sustainable global approach for building and management, namely in tourism sector.

· Competent Bodies for EU eco-label who wont disseminate the EU eco-label

· Fitters of energy efficient, RES systems and other environmentally friendly solutions, will benefit from the promotion of EU eco-label implementation, and will contribute to widespread local adoption of these solutions.

· Municipalities that can help in dissemination and promotion of ELTAS to the businesses operating in their areas.

· NGOs like the WTO will be interested to final products and relevant data from pilot studies
These target groups will be specifically identified by partners in task 6.1 at least in countries involved in the project.
Further, the International Hotel & Restaurant Association, IH&RA, has already expressed, with a signed letter of commitment on October 2003, its interest in this proposal and its will to highly contribute to widespread disseminate project results and products through its contacts and networks at EU-wide scale.
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	Demonstration character and dissemination plan 
	

	
	
	PROJECT OUTPUTS

	
	
	Professional tool-box 

- cd-rom -
	Training package

- cd-rom- 
	Marketing guide

- leaflet -
	Education curricula

- handbook -
	Information ressources
- brochures -

	TARGET GROUP
	Hotel and Tourist Organisations
	**
	***
	***
	*
	***

	
	Hotels owners and technical staff
	**
	***
	***
	*
	***

	
	Consultants, architects and engineers
	***
	**
	**
	*
	**

	
	Hotel guests
	
	
	*
	***
	***

	
	Building research institutes
	**
	*
	**
	*
	*

	
	Tourist agencies, tourist operators
	*
	*
	***
	
	***

	
	Educational organisations
	**
	*
	*
	
	**

	
	Competent Bodies for EU eco-label
	**
	***
	**
	
	***

	
	Municipalities
	**
	**
	**
	
	***

	
	NGOs
	**
	**
	***
	**
	***

	
	Fitters
	**
	
	**
	
	**


Potential direct stakeholder interest in project outputs (*** important - ** substantial - * moderate)

All foreseen final products will be usable outside the consortium according to exploitation established by partners. The owners of final products will be the beneficiary and his partners. According to the rules of European Commission, with a view to widespread promote the use of final results of the project, the beneficiary and his partners will make available in the Community the final products and results on non-discriminatory and respectful commercial conditions.
The potential exploitation ways will be: sale, distribution agreements, consultancy, training and education.

Website

A ShMILE project web-site will be created, it will consist of 2 parts: a public area, which will include: presentation of the project (context, objectives, results, organisation, partnership…); information about potential outputs and events, contacts and all relevant and accessible issues; a private area (password restricted access) free only for project participants. This part will include, for example, meeting agenda and minutes, reports, and other internal documents. The web-site will be operational at month 7 corresponding to the end of the sub-task 1.2. The involvement of Hotel Groups in the project constitutes an excellent forum for reaching the information coming out of this project to the potential users. The informative material will also be included on the www services provided by all the participants. The results project may be disseminated also on the web-site of EU Eco-label for tourist accommodation service (http://www.eco-label-tourism.com/frameset/frameset.html) already managed by the G&L-Wien, partner of the project. The dissemination material will be made available and promoted through direct contacts to national Energy and Environment Agencies and Ministries of Tourism.
National and international workshops
One national workshop in each involved country and one international workshop will be respectively organised at month 13 and 24. A brochure will be realised and disseminated before the workshops. These workshops are meant to get input and feed-back on the results of the project and to widespread disseminate results to potential end-user groups. The national workshops will allow implementing of feedback mechanism for assessing first impact of project results and of dissemination actions on target groups and adjust them accordingly. The international workshop aim will be to give an EU-wide geographical coverage to dissemination of project results.
	Reproduction potential and transferability 


Very high reproducibility potential has given by the concrete commitment of the Hotel Groups involved in the project. Further, the direct involvement of other main stakeholders, like public authorities and institutions will guarantee very high transfer of knowledge and results. All final products of the project will be designed in order to be uplifted and used by identified target groups in other geographical areas and economic, cultural and environmental contexts for EU-wide implementation of ELTAS. Moreover, the beneficiary will work with his partners also after the project achievement in order to promote facilitate as much as possible the transfer of results and of know-how. Namely, the professional tool-box and the training and education packages will have a lasting impact after the completion of the project through several ways: integration in professional training sessions, integration in masters and post-graduate courses…

All participants will perform various key-actions to widespread disseminate and exploit the project results according to their own opportunities.
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	Environmental problem 

	This proposal covers the fifth thematic area of the LIFE-Environment programme, “Integrated Product Policy”, and the policy field “Eco-labelling”. More specifically, this project aims to boost the effective promotion and implementation of the EU eco-label for tourist accommodation service at EU-wide level.

The tourism sector has a prominent role in economic terms. In the EU, it contributes 7% of GDP, and France and Italy are two of the three most visited countries in the world (Europe’s environment: the third assessment, EEA, May 2003). In turns, it has also social and ecological impacts on tourist destinations. It involves many activities that may have negative impacts, and many of them deal with the tourist accommodation services. In general, the concentration of tourism activities on specific, restricted period of the year, affects the carrying capacity of natural and cultural tourist destination sites.

Moreover, tourism is one of main external forces for local development, and this is true especially for many islands in the Mediterranean area that have, also because their geographical position, a developing economy, founded to a large extent on the tourism service sector. It’s sufficient to compare the density of room per square kilometre or the tourist flow in islands and in mainland to get an idea of the tourism importance in islands; to put just an example, Greek islands receive more international tourism than Brazil (Toward 100 % RES supply, Renewable energy sources for islands sustainable development, Island 2010, 2001). The quality of tourism accommodation service determines regional attractiveness and influences local investments and economical growth. On the other hand, Chapter 17 of Agenda 21 points out the specificity and vulnerability of the islands nature, and the progressive demographic growth and the social and economic development are increasing environmental pressure in these regions (e.g. growth of transport needs and associated greenhouse gas emissions, increasing of energy and water demand, of land use and waste generation,).

The hotel sector is uniquely placed to boost the change in negative impacts within tourism activities, and effective implementation of the EU eco-label for tourist accommodation service may be a very efficient instrument to stress best strategies for enhancing sustainable development issues dealing with this sector.
The recommendations contained in Agenda 21 of the Rio Conference, the World Charter of Sustainable Tourism, and the guidelines emerged from different UNESCO and UNEP programmes have enhanced several actions in the field of tourist industry. Main actions, carried out by international or national hotel associations, deal with the sustainable development issues and with the protection of the cultural and natural heritage within the tourist accommodation service (IHEI, IHRA, ECOTRANS, VISIT, just to quote someone as example). Several projects deal with the introduction of more efficient energy systems and of renewable energies sources in islands (e.g. INSULA, Biosphere), and also with the implementation of actions in other environmental fields, such as the waste minimisation and water saving. However, in many cases, the positive impacts stay very limited in spite of the potential of reproducibility. To put as example the energy field, Sardinia, by extension the second largest island in the Mediterranean, depends from petrol for 94 % and the RES development covers only 1,5 % of energy supply despite the high potentiality. On the other hand, locally available energy resources are fundamental to the future development of island, given its extreme dependence on imported conventional energy sources, which makes it vulnerable to the volatility of supply and causes environmental degradation. In general, the “seasonal tourism effect” involves oversizing of supply equipment and leaves islands without energy security, main priority of EU energy policy.

Unfortunately, the lack of relevant data and of systematic monitoring make it difficult to evaluate the overall contribution of the tourism sector to environmental problems, and recent studies have shown that the energy consumption in hotels is among the highest in the non-residential building sector: for example, 280 kWh/m2 in Greece, 420 kWh/m2 in France (ICLEI International Council for Local Environmental Initiatives, October 2002). 

Today, even if many environmentally friendly solutions are technologically ready to their market introduction in hotel sector, their limited diffusion is mainly due to the lack of local awareness and skill combined with the missing of support structures and of targeted and practical information at various levels.
Further, we are facing a problem of lack of credibility and generalised ignorance about these solutions and about certification scheme, like EU eco-label, together with an absence of co-operation of the different actors.

A low market pressure, also due to the lack of EU eco-label brand recognition, gets worse this situation.

This project aims contributing to solve identified problems by:

· Producing adapted tools and information to raise knowledge of different user groups and stakeholders about ELTAS

· Promoting co-operation between different actors; most of them are represented in the project partnership

· Boosting local economy by involvement of local actors and labour through education and training actions

· Promoting marketable aspects of ELTAS to hotel owners, tourist agencies and tour operators…in order to encourage its recognition and adoption
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	Value for money - environmental cost/benefit ratio 

	The economic interest and viability of this proposal consists mainly of its integrated approach aiming to position the ELTAS as an additional environmental surplus, as well to enrich it with marketable and quality increasing arguments.

In a global approach, this project will contribute to realise energy and water saving and to reduce environmental impacts due to TAS activities by diffusion of more environmentally-friendly technical and management solutions at EU-wide level. Tools developed in the project will help hotel supply-side to understand how to identify optimised solutions having a short pay-back period and reducing operational and maintenance costs, and how to carry out a decisional-making process as far as ELTAS obtaining. To meet this aim, the project feasibility studies will focus on technical aspects according to the ELTAS criteria, but also on environmental cost/benefit analysis of its implementation, in order to set up a “green marketing strategy” in tourism sector.

The aim of the project is to carry out very deep feasibility studies for ELTAS implementation at pilot sites and to test on them and with main stakeholders in this sector the developed tools, in order to guarantee final products will be adapted to sector issues and to stakeholders needs. This way, final products will boost effective EU-wide implementation of ELTAS. The hotel owners will be totally responsible for the implementation of their permanent measures.
Final products of the project, and namely the marketing guide, will help the actors in this sector understanding how “to sell” environmental arguments and ELTAS to demand-side, but also to tourist agencies, tour operators….

Further, it will contribute to understand the role of environmental issues and EU eco-label in daily business practices. The added value of ELTAS will be built on different marketable advantages, namely:

· Energy and water saving

· Operational and maintenance costs reduction due to good housekeeping

· Increasing of competitiveness and market image towards customers
· Fiscal and financial incentives

In the mid-term, different project actions will give a relevant contribution to Commission to validate the “EU eco-label for tourist accommodation service” criteria before the possible revision foreseen in April 2007.

	Added value of international approach and employment implications

	Added value of international approach

During the project, the involvement of France, Italy and Greece for developing and testing final products of the project will help to transfer knowledge among countries having similar problems and issues dealing with tourism sector. On one hand, the geographical coherency given by the choice of pilot sites located in Mediterranean area will allow direct comparing of results. On the other hand, the multidisciplinary European approach offers necessary expertise and experience to well carry out the different project tasks. During and once project will be completed, the international approach will boost the EU-widespread dissemination of the project results, like training and education tools, and marketing guide.

Employment implications

Any direct employment will be created during the project, but the outputs of the project can contribute to creation of new jobs. Namely, the training and education tools that will be developed may create new important job opportunities both for “trainer” and for “trained”.
For the estimation of the contribution to employment, the potential market for the project outputs can be identified and be split into the following main groups:

· Hotel Organizations and Tourist Associations, hotel owners and technical and management staff

· Tourism agencies and Tour operators

· Consultants, engineers, architects

· Municipalities and public authorities willing to influence the policies dealing with the environmental impact of the hotel sector

To meet all different groups, the partnership of the project involves partners that can properly diffuse the products and also potential end-users, like Hotel Groups having very different character and Universities in different fields.

Hotel owners and their consultants can improve their expertise and skills by using the training tools. Public authorities can at least reduce the retrenchment of jobs by pushing manpower from the administrative to the service oriented treatment of environmental policies dealing with the hotel sector.

The education curricula will allow developing local skills and know-how, in order to boost local economy by involvement of local actors and labour.
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